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Guidelines for a Working Academic Relationship  

between Campion College and Luther College, as Federated Colleges, 
and the University of Regina 

 
 

Made effective this 1st day of November, 2010. 
 
AMONG: 
 
   THE UNIVERSITY OF REGINA  
   (the “University of Regina” or “University”) 
 

- and - 
 
 

THE CATHOLIC COLLEGE OF REGINA 
(“Campion College”) 

 
- and - 

 
 

LUTHER COLLEGE, REGINA 
(“Luther College”) 

 
 
Preamble and Background 
 
The purpose of this agreement (the “Guidelines”) is to consolidate, update where appropriate, and 
clarify the various academic arrangements between Campion College, Luther College and the 
University of Regina.   
 
Campion College and Luther College (collectively, the “Colleges”) are federated with the University 
of Regina while remaining legally and financially independent.  Campion College was federated with 
the University in 1964 and Luther College in 1968, as documented in University of Saskatchewan 
Senate Statutes from those years, respectively.  The terms of the federation are described in the 
University of Regina Senate By-Laws (Section 9 -  Federation)  (the “By-laws”) (Appendix I).   
 
The By-laws affirm the legal and financial independence of each College, and define the purposes of 
federation as follows: 
 

(a) assisting the University in its task of presenting, reflecting upon and scrutinizing as broad a 
spectrum as possible of values and viewpoints; and (b) providing students with an opportunity 
to become associated, within the broader context of the University, with a smaller college 
environment. 
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This relationship has been mutually beneficial in providing diversity of viewpoints, depth in 
examination of values, a variety of programming initiatives, and a multiplicity of communities for 
students, faculty, and staff.   
 
The University of Regina, Campion College, and Luther College, three institutions with distinct 
mission statements, share, with others, in the academic endeavour of developing and offering 
undergraduate and graduate courses in Arts, Fine Arts, and Science.  There is a significant amount of 
goodwill that underlies the relationship between the University of Regina and the Colleges, which has 
a long and significant history with its collegiality maintained through mutual respect and 
acknowledgement of respective roles, identities, and contributions.   
 
Through the years, many administrative structures and details of academic practices both at the 
Colleges and the University of Regina have changed and developed.  The purpose of the Guidelines is 
to clarify academic practices and structures as these have evolved and been mutually agreed upon – in 
many cases orally or in an informal manner—and to optimize the delivery and development of 
academic programming in order to maximize cooperation between the University of Regina and the 
Colleges. As such, these Guidelines lay out the mechanisms to enable the above-mentioned 
optimization and  
cooperation.   
 
These Guidelines shall operate in tandem with the other agreements in place between the University 
and the Colleges relating to the administrative and financial relationship between the parties as 
follows: 
 
 (a) the 2005 Infrastructure Services Agreement, 
 (b) the 2002 Tuition Sharing Agreement, and 
 (c) the 2010 Fee Sharing Agreement; 
 
as such agreements may be amended, supplemented or replaced from time to time. 
 
In consideration of the mutual promises and covenants contained in these Guidelines, the University 
of Regina and the Colleges each agree that the following principles and practices shall be adhered to 
in respect of the working academic relationship between the University of Regina and the Colleges:  
 
Academic Principles and Practices 
 
1. General Principles for Collaboration and Cooperation 

Principles: In an effort to continue to work together effectively in the face of changes and 
challenges the University of Regina and the Colleges affirm the following principles to guide their 
academic relationship: 
 

(a) mutual trust and respect that acknowledges the contributions each makes and the 
autonomy each holds; 

(b) respect for individual goals and targets that recognizes what is held in common and 
what are individual responsibilities; 

(c) acknowledgement of the different identities of the institutions as grounded in their 
respective histories, values and pedagogical philosophies; 
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(d) acknowledgement of the distinct but complementary histories that have contributed to 
the institutions’ shared academic endeavour in liberal arts education; 

(e) a commitment to open and transparent communication that would lead to fair and 
equitable decision making. 

 
 

2. Academic Cooperation 
Principles:  The University of Regina and the Colleges share in the academic endeavour that 
defines the overall goals of the University of Regina: to deliver excellent undergraduate and 
graduate education to all those students that register with the University of Regina, to conduct 
innovative research and scholarship, to serve the University community in administrative tasks, 
and to serve the wider community.   Responsibility for the academic relationship has been 
delegated by the respective Presidents of the three institutions and rests with the Vice-President 
(Academic) of the University of Regina and the Deans of the Colleges.   
 
Practices:   

a. The College Deans are the academic liaisons between the Colleges and the University of 
Regina, working with the University Vice-President (Academic) or designate for 
discussion of the academic relationship and as colleagues with the University Deans of 
Arts, Fine Arts, Science, and Graduate Studies and Research.   

b. As stated in the By-laws the College Deans are members of the University of Regina 
Deans’ Council. 

c.  The Vice-President (Academic) or designate of the University of Regina and the College 
Deans shall meet regularly to discuss the academic relationship and the principles and 
practices embodied in these Guidelines. 

d. The College Deans shall meet regularly to discuss specific matters as outlined in these 
Guidelines with the University Deans of Arts, Fine Arts, Science, and Graduate Studies 
and Research, either collectively or individually.  

e. For the purposes of sharing tuition under the Fee Sharing Agreement, subject areas and 
courses designated as Liberal Arts courses (those in the Faculties of Arts, Fine Arts and 
Science) as of January 1, 2010 will continue to be designated as such even if they are 
subsequently moved by the University into other Faculties.   The University will 
endeavour to ensure that other changes undertaken by the University shall not result in 
reduced teaching opportunities for the Colleges. 

f. The failure of the parties to agree following consultation on the matters in 2(e) is not 
subject to arbitration pursuant to the dispute resolution provision contained herein, but may 
result in negotiations on amendments to the Tuition Sharing Agreement, the Fee Sharing 
Agreement, and/or the Infrastructure Services Agreement to address any resulting financial 
issues.  

 
3. Participation of the Federated Colleges in University Governance 

Principles:  By virtue of their membership in Council as specified in the By-laws, the officers and 
faculty members of the Colleges participate in the development of academic policies, procedures, 
and programs of the University.  
 
Practices:  The officers and faculty members of the Colleges have full membership, with the right 
to vote and eligibility to serve on committees, in the following academic bodies of the University: 
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a. The Senate:  the Presidents of the Colleges (The University of Regina Act, Section 
27(1)(a), and the By-laws) 

b. The Council:  the Presidents, Deans, Directors, Professors, Associate Professors, Assistant 
Professors, full-time Lecturers, Special-Lecturers, Instructors, and Professional Librarians 
of the Colleges (The University of Regina Act, Section 76,  and the University of Regina 
Council Handbook, 2002) 

c. Executive of Council:  The Presidents and Deans (ex officio) and duly elected faculty 
representatives of the Colleges (the University of Regina Council Handbook, 2002) 

d. The Faculty of Arts:  the Presidents and Deans (ex officio); Professors, Associate 
Professors, Assistant Professors, Lecturers, and Instructors of the Colleges who hold full-
time academic appointments in subject areas in Arts (the By-laws). 

e. The Faculty of Fine Arts:  the Presidents and Deans (ex officio); Professors, Associate 
Professors, Assistant Professors, Lecturers, and Instructors of the Colleges who hold full-
time academic appointments and who teach Fine Arts courses recognized for B.A., B.F.A., 
and B.Mus. degrees (the By-laws). 

f. The Faculty of Science:  the Presidents and Deans (ex officio); Professors, Associate 
Professors, Assistant Professors, Lecturers, and Instructors of the Colleges who hold full-
time academic appointments and are teaching courses in Science (the By-laws). 

g. The Faculty of Graduate Studies and Research:  Deans; faculty members of the Colleges 
who have been accredited by the Faculty of Graduate Studies and Research for supervision 
of graduate students (the By-laws). 

h. Departments:  Professors, Associate Professors, Assistant Professors, Lecturers and 
Instructors of the Colleges shall be members of the Departments of the University that 
represent their disciplinary homes.  College faculty members have voting privileges and 
can serve on Departmental committees as is appropriate in the context of the Department’s 
traditions and practices or the procedures and policies of the Faculty in which the 
Department is located. 

i. Representatives to other Faculties:   The Colleges have representatives to other Faculties 
and academic units on campus when provided for by agreement, as indicated in the  
By-laws.   
 

 
4. Heads of University of Regina Departments  

Principles:  A College faculty member can be appointed as Head of a University Department with 
the approval of the Dean of the College, but, given the impact of such an appointment on the small 
faculty contingent of the Colleges, every attempt will be made to find a Department Head 
elsewhere.  The sensitivities of the Department must also be considered.   
 
Practices: 

a. At the first stage in the selection of a Department Head, all attempts will be made to 
appoint a non-College faculty member as Department Head according to established 
Departmental and Faculty procedures. 

b. If this is not successful, the Faculty Dean would normally attempt to fill the position with a 
non-College faculty member from outside the Department or Faculty, as the case may be. 

c. If a non-College faculty member cannot be found to serve as Department Head, a faculty 
member from a College may be chosen as Department Head with the approval of the College 
Dean.   
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d. Normally, a Department Head from a College shall be paid by the College, and the College 
will be reimbursed by the University for at least the Department Head’s stipend. The 
University will also reimburse the College for sessional instructors hired to teach the courses 
that would otherwise be taught by that faculty member, and for any other mutually-agreed 
costs.   

e. The appointment of the Head of the Department of Religious Studies is and will be pursuant 
to the Statement of Organization Principles for the Department of Religious Studies, 
University of Regina (adopted March 21, 2001), which is attached as Appendix II.  

 
 
5. Participation of the University in Federated College Governance 

Principles:  Representatives of certain Faculties of the University of Regina participate in 
meetings of the Faculty Councils at the Colleges.  This representation serves to enhance 
communication and cooperation between the parties by providing another forum for the sharing of 
information and for academic discussion.  
 
Practices: 

a. One University faculty member from each of the Faculty of Arts, the Faculty of Fine Arts, 
and the Faculty of Science will be appointed as representatives to the Faculty Councils 
(Campion’s Faculty Forum and Luther’s Academic Affairs Committee) of each of the 
Colleges by a process approved by the University Dean of each of the Faculties named 
above.  These representatives attend meetings and have the right to voice without vote. 

b. The College may invite representatives from other Faculties in which the Colleges do not 
teach.  These representatives may attend the meetings of the College Councils at the 
invitation of the Colleges. 

c. The Colleges may hold in camera Faculty Council meetings on internal matters at the 
discretion of the Deans of the Colleges at which the University of Regina representatives 
do not attend. 

 
 
6. Participation of the Federated Colleges in the Development and Administration of Degrees 

and Programs 
Principles: The authority to confer degrees rests with the University of Regina.  As part of the 
shared academic endeavour, the Colleges participate in discussions and determinations of degree, 
certificate, diploma, and program requirements and administration.   
 
Practices: 

a. The College Deans and College faculty members are involved in the development and 
revision of degree, certificate, and pre-professional programs of the University, as 
members of University Council, Executive of Council, Faculties, Departments, and 
academic programming and curriculum committees.   

b. The Colleges may develop and propose new programs and courses following the 
discussion and approval procedures established by the University from time to time 
including authorization by the University of Regina Senate. These courses, once approved 
by the University of Regina, are listed with all the other courses of the pertinent 
departments in the University Calendar and scheduling system (Banner or equivalent). 
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c. The Colleges may develop and administer academic programs that fit the unique missions 
and expertise of the Colleges, following the discussion and approval procedures 
established by the University including authorization by the University of Regina Senate.  

d. The decisions made in accordance with the procedures in sections 6.b. and 6.c., above, are 
not subject to arbitration pursuant to the dispute resolution clause contained herein.  
 

 
7. Federated College Faculty Members 

Principles:  All faculty members of the University of Regina and the Colleges are equal as 
scholars and academics.  College faculty members have the use of University services that are 
available to University faculty members for teaching and research in accordance with the 
Infrastructure Services Agreement.  However, the University and the Colleges can have internal 
teaching release and research grant programs that are available only to their respective faculty 
members.  College faculty members participate at all levels in the collegial governance of the 
University of Regina. 
 
Practices:  

a. College Faculty Performance and Evaluation 
i. Each of the Colleges has its own Collective Agreement with the University of Regina 

Faculty Association. 
ii. Performance reviews, promotions, and granting of tenure shall be considered according to 

each College’s applicable criteria document and the Collective Agreement. 
iii. The College Deans shall bring their promotion and tenure cases to discussions of the 

University’s Academic Review and Development Committee (ARDC).  Such discussions 
are informal and provide all Deans at the University of Regina with an opportunity to 
consider their cases within the broader University context.  The College Deans make their 
own recommendations to their respective Presidents.  As contemplated by the By-laws, 
prior to making any promotion or granting tenure the President of the College shall secure 
the approval of the President of the University of Regina. A decision of the President of the 
University of Regina respecting the approval or non-approval of a promotion or tenure 
decision related to a College faculty member is not subject to arbitration pursuant to the 
dispute resolution clause contained herein.  The final outcomes of each case are reported to 
the Vice-President (Academic) of the University of Regina.    

iv. The duties of a College faculty member are determined by the Colleges.  When the College 
Dean approves changes in a faculty member’s duties and responsibilities the Department 
Head at the University of Regina is informed.  The needs of the College, the Department, 
and students are taken into account by the College Dean.   

v. In regard to determining the duties of College faculty members, the College Deans are 
responsible for approving the ordering of textbooks, the syllabi, and the final exams for all 
undergraduate courses taught at the Colleges, in consultation with the University 
Department Heads where appropriate (for example, for sections of courses taught by both 
the Colleges and the University Departments that may require common textbooks and 
exams). Disputes concerning any of the matters described in this paragraph (7.a.v.) shall be 
resolved in accordance with Article 9.3.7 of the By-laws and shall not be subject to 
arbitration pursuant to the dispute resolution clause contained herein.  

vi. In accordance with established processes, the College Deans have final approval of the 
final grades in all undergraduate courses taught through the Colleges.  
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b. College Faculty Member Responsibilities 
i. College faculty members participate in their respective Departments at the University of 

Regina by regularly attending Departmental meetings, voting, serving on Departmental 
committees as the need and opportunity arise, and generally staying abreast of discussions 
and developments in the Department.    

ii.  College faculty members may and are encouraged to seek support and guidance from 
those offices at the University that have responsibilities for enhancing and ensuring the 
excellence and integrity of teaching and research, where the costs of these services are 
shared by the Colleges and University under the terms of the Infrastructure Services 
Agreement. 
 
 

8. Appointment of Federated College Faculty Members 
Principles:  The Colleges develop plans for faculty hiring according to their internal planning 
processes, faculty Collective Agreements, consultations in committee, and consultations with the 
University of Regina.  Faculty appointments occur where agreement has been reached with the 
relevant University Dean(s) and the Vice-President (Academic) as a result of discussions to 
determine the appointments that best meet the needs of both the Colleges and the University, 
subject to the approval of the University as described in the By-laws.  The University and the 
Colleges each respect the hiring and strategic plans and current areas of teaching expertise of the 
other parties in making new faculty appointments. 
 
Practices: 

a. When a continuing, tenurable faculty search is first being contemplated by a College, the 
College Dean brings the College’s recommendations regarding areas of appointment to the 
relevant University Dean and discusses with the Dean the appointment in the context of 
both the University’s and the College’s goals and needs.  The College Dean will bring this 
information to the College’s Faculty Council, where it will be carefully considered in 
formulating the College’s hiring plan.   

b. The College Dean keeps the University Dean or a designate informed as the hiring process 
unfolds and the University Dean or designate meets with each of the short-listed candidates 
and provides feedback to the College’s Search Committee. 

c. Each College develops and maintains search procedures in consultation with the 
University’s Vice-President (Academic).  There will be University of Regina 
representation on the Search Committee for all continuing, tenurable faculty searches.    

d. On completion of each search, the President of the College indicates that the agreed upon 
selection process has been followed and seeks the approval of the President of the 
University of Regina regarding the selected candidate’s academic qualifications .  The 
decision of the President of the University is final and is not subject to arbitration pursuant 
to the dispute resolution clause contained herein.  

e. The Colleges appoint sessional lecturers and make term appointments where the 
qualifications of the sessional or term applicants have been approved by the relevant 
University Department Heads.  The appointment of sessional lecturers and term appointees 
at the Colleges must also be approved by the President of the University and the Colleges 
will submit the list of proposed appointees to the Vice-President Academic of the 
University for the President’s consideration.  The decision of the President of the 
University is final and is not subject to arbitration pursuant to the dispute resolution clause 
contained herein. 
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9. Graduate Studies 

Principles:  The contribution of College faculty members to graduate studies and research is 
valued.   In recognition that graduate teaching and supervision are critical in the recruitment of 
excellent faculty and an integral component of faculty research programs, participation in graduate 
studies by College faculty members is encouraged.  Any resulting implications for faculty 
workloads are managed by the College Deans. 
 
Practices: 

a. College faculty members will be members of the Faculty of Graduate Studies and Research 
upon accreditation by said Faculty.  Accreditation must be requested by the College Deans. 

b. College faculty members who have been accredited by the Faculty of Graduate Studies and 
Research may participate in graduate teaching, in supervision of thesis research or in 
serving on thesis committees, in chairing thesis defenses, and in serving as external 
examiners as defined by their level of degree and expertise.   

c. After consultation with the relevant University Department Heads, and with the approval 
of the Faculty of Graduate Studies and Research, College Deans may assign graduate 
courses to their faculty members, and these courses are University graduate courses.  
While teaching graduate courses the faculty members remain employees solely of the 
Colleges. 

d. Final grades in graduate courses are approved first by the University of Regina Department 
Head and then by the Dean of Graduate Studies and Research of the University of Regina. 

 
 
10. Course Offerings 

Principles:  Courses will be scheduled in such a manner that complementarity of course offerings 
and student access to courses is maximized and resources used as effectively as possible.  The 
needs of the Colleges and the University to offer courses that fulfill the teaching responsibilities of 
all regular faculty members (tenured and tenure-track faculty and instructors) are respected and 
balanced.  
 
Practices: 

a. The Colleges’ course schedules are ultimately the responsibility of the College Deans but 
are developed by the College Deans (or College Department Heads) in full consultation 
with the University Deans or their designates; typically the designates will be the 
Department Heads.  This ensures that students’ academic needs are met and that 
Departmental programs are offered efficiently.  

b. The Colleges schedule their own courses, with appropriate designations, using the Banner 
(or equivalent) system.  The Colleges’ administrative and support staff have access to the 
Banner (or equivalent) system in an equivalent manner as do administrative and support 
staff at the University of Regina, in accordance with the Infrastructure Services 
Agreement. 

c. The Colleges offer courses in the disciplines of their eligibility, to achieve their goals and 
student needs, in consultation with the Deans and Department Heads and the Vice-
President (Academic) of the University of Regina.   
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d. Any courses approved within the Faculties of Arts, Fine Arts or Science according to the 
procedures of the University of Regina may be taught by the Colleges, in consultation with 
the relevant University Dean and Department Head.   

 
 

11. Undergraduate Students and Student Services 
Principles:  Undergraduate students may register at the Colleges if they plan to pursue degrees or 
certificates in the Faculties of Arts, Fine Arts, or Science, or are in the pre-professional component 
of a professional degree program (as governed by the regulations of the University).  Students 
registered through the Colleges are University of Regina students, and receive their degrees and 
certificates from the University of Regina.  Students registered through the Colleges are also 
College students.   
 
Practices: 

a. College students may register for courses and may pay their tuition and fees at their 
College.   

b. The Colleges provide academic counseling for their students. All such counseling follows 
the regulations of the University. 

c. College students’ academic records are kept in the Registrar’s Office of their College, but 
the official grades and transcript are held in the University of Regina’s Registrar’s Office.   

d. The Colleges are responsible for ensuring that their students fulfill the requirements of the 
University for their degree, certificate, or pre-professional programs; however final 
approval resides with the respective University Faculty Office.   

e. College students are subject to the academic rules of the University of Regina, and may 
appeal to the established University committees (e.g. Appeals Committees) with respect to 
any challenges to academic rules as set out in the University of Regina Undergraduate 
Calendar. 

f. College students graduate from the University of Regina, receiving University of Regina 
degrees and certificates.  Students receive, in addition, a certificate from their College.  
College students attending convocation wear their College robes.  

g. College students are eligible to receive scholarships, awards, and bursaries from both the 
University and their College.  

h. The University and the Colleges shall work together in student recruitment and retention 
initiatives. 

i. The University and the Colleges shall jointly discuss initiatives around student residences 
on campus and cooperate to recruit and retain students to live in these residences. 
 

 
12. Libraries 

Principles:  The College Libraries help to serve the teaching and research needs of the Colleges 
and the University by acquiring and providing holdings that support these activities, by providing 
study space for students, by providing space and technology for student research, and also by 
providing specialized collections to fulfill the Colleges’ unique missions.   
 
 
Practices: 

a. The University and the Colleges each provide the base funding for their own libraries, as 
described in the Infrastructure Services Agreement. 
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b. The Colleges also share in all of the operating costs of all of the libraries on campus (with 
the exception of the First Nation’s University Library) through the Infrastructure Services 
Agreement, including the subscriptions for electronic databases, ebooks, and electronic 
journals. 

c. The College Libraries’ holdings are catalogued with those of the University Library. 
d. College library staff work closely and meet regularly with Archer Library staff to ensure 

coordination and cooperation among the libraries. 
e. Specialized functions (e.g. cataloguing) are performed by the Archer Library and are 

covered by the Infrastructure Services Agreement.  
f. College Libraries adhere to the lending regulations of the University of Regina Library. 

 
 

13. Joint Initiatives and Individual Contributions 
Principles:  The University and the Colleges recognize the value of sharing in a variety of 
initiatives that enhance the teaching, learning, and research environment of the University of 
Regina.  At the same time, the Colleges offer a number of valued initiatives that help to fulfill 
their missions.   
 
Practices: 

a. The Colleges offer special lectures and events to which the University community is 
invited and which are broadly advertised to the campus and surrounding communities. 

b. The Colleges participate in development opportunities for all administrators, faculty and 
staff that enhance the quality of teaching, research, and administration at the University, 
including faculty development seminars, teaching and learning initiatives, conferences, 
interdisciplinary workshops, etc. 

c. The Colleges are open to participating in the teaching done by the Centre for Continuing 
Education (CCE) and the Johnson-Shoyama Graduate School of Public Policy (JSGS) by 
providing faculty members, by mutual agreement, to teach courses for CCE or JSGS, for 
which these faculty members are compensated by CCE or JSGS. 

d. The Colleges participate in initiatives that enhance the quality and diversity of student 
experiences at the University, including University Welcome Week activities.   

e. Joint initiatives with shared costs may be mutually agreed upon.  Where those costs are not 
covered under the Infrastructure Services Agreement, funding models are agreed upon 
collaboratively on an ad hoc basis.  If a funding model or cost sharing for the initiative 
cannot be agreed upon the parties may choose not to proceed with the joint initiative, and 
either party may proceed with the initiative on its own.  
 

 
14. Dispute Resolution 

Principles:  Sharing in the academic endeavour of the University of Regina, the University and 
the Colleges commit to the resolution of disputes at the level at which the decisions and 
consultations are made.  However, should disputes arise that cannot be resolved at this level, 
disputes will be discussed at higher administrative levels up to and including the Presidents of the 
University and the College(s).  If unresolved, disputes will be referred to arbitration pursuant to 
the process outlined in Appendix III, unless otherwise stated in these Guidelines to not be subject 
to this dispute resolution procedure.  
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Practices: 

a. Disputes on academic and/or student issues are discussed and resolved, if possible, in good 
faith by the College Dean and the relevant University Dean or senior administrator. 

b. If resolution cannot be found between the Deans, then the University’s Vice-President 
(Academic) may be asked to assist. 

c. If resolution cannot be found with the assistance of the University’s Vice-President 
(Academic), the Presidents of the University and the Colleges may be asked to assist. 

d.  If resolution cannot be found with assistance of the Presidents, unless otherwise stated in 
these Guidelines, the matter may be referred to arbitration pursuant to the process outlined 
in Appendix III. 

e. By mutual agreement of the disputing parties mediation expertise may be brought in to 
assist in resolving the dispute. 
 
 

 
15. General Matters 

a. The College Deans and the Vice-President (Academic) of the University of Regina will review 
the terms of these Guidelines every five years, or on request of any party, to ensure that the 
principles and practices continue to meet the needs and enhance the working relationship 
among the Colleges and the University.  

b. Unless otherwise provided herein these Guidelines constitute the entire agreement between the 
parties with regard to the matters described herein and supersede and replace all prior 
agreements, understandings, negotiations and discussions, whether oral or written, between the 
parties with respect thereto, including but not limited to the Memorandum of Understanding 
made effective the 15th day of June, 2010, the Guidelines for a Working Relationship between 
the Faculty of Arts and Science and the Federated Colleges within the Terms of the Statues of 
Senate (1973, Annex III of the 3rd edition of the Information and Guidance Document of the 
Faculty of Arts and Science), and the document entitled Federated College Science Class 
Offerings (dated February 6, 1980).  

c. In the event of an inconsistency between any provision of these Guidelines and the By-laws, 
the By-laws shall govern. 

 
 
SIGNED BY THE PARTIES AS OF THE DATE FIRST ABOVE WRITTEN. 
 
 

 
 THE UNIVERSITY OF REGINA 
 
 
 Per: ______________________________ 
 
 
 Per: ______________________________ 
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 THE CATHOLIC COLLEGE OF REGINA 
 
 
 Per: ______________________________ 
 
 
 Per: ______________________________ 
 
 
 
 LUTHER COLLEGE, REGINA 
 
 
 Per: ______________________________ 
 
 
 Per: ______________________________ 
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Appendices 
 
Appendix I: 
 

Senate By-Laws (Section 9.  Federation) 
 
Appendix II:    
 

A Statement of Organization Principles for the Department of Religious Studies  
 

Appendix III 
 

Dispute Resolution Procedure 
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Appendix I 
 

Senate By-Laws (Section 9.  Federation) 
 

9. Federation  

9.1  Aim  
The aim of federation is to associate with the University of Regina and to integrate with it in matters academic 
post-secondary institutions within the Province which are legally and financially independent of the University, 
for the purposes of: (a) assisting the University in its task of presenting, reflecting upon and scrutinizing as 
broad a spectrum as possible of values and viewpoints; and (b) providing students with an opportunity to 
become associated, within the broader context of the University, with a smaller college environment.  

9.2  Definition  
 
A college federated with the University of Regina is a post-secondary institution, legally and financially 
independent but academically integrated with the University. This means:  
 

1. The College employs its own administrative, academic and support staff and constructs and maintains 
its own buildings which must be on or adjacent to the University. By agreement, the college offers 
courses in mutually agreed upon disciplines, which are part of degree programs of the University. Its 
students take other courses needed for degrees from other university professors.  

 
2. The academic standards of the college are governed by the By-Laws of the Senate and regulations as 

approved by Senate.  
 

3. The college selects and appoints its own professors, provided the University approves their academic 
qualifications.  

 
4. The president, academic vice-president, dean and faculty of the college are voting members of the 

Faculty of Arts or Faculty of Science or such other Faculties as are approved in the federation 
agreement, and the University Council. The president is a member of Senate.  

9.3  General Terms  
 
The conditions for recognition as a federated college of the University of Regina shall include the following:  

 
1. The college must be authorized by the University to give courses recognized for a Bachelor's degree in 

the subjects of at least four Departments of the Faculties of Arts and/or Science.  
 
2. The members of the college teaching staff, teaching university courses, must possess qualifications 

sufficiently high to be recognized as members of the appropriate Faculties and shall be so recognized.  
 
3. The college must be situated on or adjacent to the University of Regina in such a location that the work 

of the faculty and students of the college and the University can be closely integrated to the mutual 
benefit of both parties.  
 

4. The officers and faculty of a federated college are entitled to voting membership in the following 
academic bodies:  
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a) The Senate: the president.  
 
b) The Council: the president, academic vice-president, dean, professors, associate professors, 

assistant professors, instructors, lecturers, and professional librarians.  
 
c) The Faculty of Arts: the president, academic vice-president, dean, professors, associate professors, 

assistant professors, instructors and lecturers teaching courses offered by departments of the 
Faculty and recognized for Bachelors' degrees.  

 
d) The Faculty of Science: the president, academic vice-president, dean, professors, associate 

professors, assistant professors, instructors, and lecturers teaching courses offered by departments 
of the Faculty and recognized for Bachelors' degrees.  

 
e) Other Faculties when provided for by agreement: the president, academic vice-president, dean, 

professors, associate professors, assistant professors, instructors and lecturers teaching courses 
offered by the Faculty and recognized for Bachelors' degrees.  

 
5. Students enrolled in the college who have satisfied the University requirements for admission shall be 

admitted to such university courses as they are qualified to enter and continue therein on the same 
terms as other University students, provided the fees required for such courses have been paid to the 
college. Students enrolled in the University ordinarily, with the permission of the college, may take 
courses in the college recognized for the Bachelors' degrees in the Faculty of Arts, the Faculty of 
Science, or such other Faculties as may be agreed, provided that the fees required for such courses have 
been paid to the University.  

 
These conditions will apply provided the same tuition fee is required by both the college and the 
University. 

 
6. Academic appointments to and promotions within the college shall be made by the president, but, prior 

to making such appointments or promotions, the president of the college shall secure the approval of 
the President and Vice-Chancellor of the University.  

 
7. The University will recognize instruction given by the college in such subjects as may be agreed upon 

by the Council of the University, provided that the instruction is given by qualified teachers and that 
the work done in each course is equivalent in extent and standards to that given in the University. This 
equivalence is to be determined by the head of the department in the college and the head of the 
department in the University of Regina working out in co-operation the extent of the courses, the 
standard and all the particulars pertaining to the subjects, including the examinations, to their mutual 
satisfaction. Difficulties will be resolved by the President and Vice-Chancellor of the University.  

 
8. The University will confer the appropriate Bachelors' degrees on such students of the college as have 

satisfied the requirements prescribed by the University.  

9.4  Colleges Currently Federated  
1. Campion College  

 
2. First Nations University of Canada  

 
3. Luther College  
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Appendix II 

A Statement of Organization Principles for the Department of Religious Studies 
 

21 March 2001 
 
 
Preamble 
 
In the late 1970s, the Religious Studies (RLST) Program was formed as a result of the 
recommendations of an Advisory Committee on RLST.  From the beginning this Program was 
characterized by cooperation among the participating units, the University of Regina Faculty of Arts, 
Campion and Luther Colleges, each unit sharing equally in the responsibility for the program.  For 
instance, program heads have as often been faculty members from the federated colleges as they have 
from the Faculty of Arts; similarly, each unit has made an effort to live up to its commitment of 
providing three faculty members each in the full-time teaching of the Program. 
 
Given that this Program has now matured to the extent that there are 9 continuing positions within it, 
that the faculty of this Program teach a great number of students, and that there is much good 
scholarship being achieved in this Program, the faculty members have decided they would like to see 
this Program become a Department . 
 
The faculty members involved are equally concerned that the cooperative arrangement between the 
three units that has characterized this Program thus far should not suffer if a RLST Department is 
formed.  To that end, this organizational plan for a RLST Department has been formulated.  While 
such a plan may lack precedent on the UR campus, it is the feeling of the RLST faculty members from 
all three units that this is a precedent worth setting, exemplifying as it does the full cooperation and 
responsibility of each of the units involved. 
 
1. Membership 
 

Departmental membership shall include: 
a) Faculty members including all full-time members appointed in Religious Studies at the 

University of Regina, Campion College, and Luther College. 
b) Student representation.  The Religious Studies Student Association (RSSA) shall elect 

representation to the membership of the Department.  See Section 6 below for further details. 
c) Instructors in a full-time appointment as defined in Article 13 of the respective Collective 

Agreements of Campion College, Luther College and the University of Regina. 
d) Sessional lecturers and instructors with less than a full-time appointment in Religious Studies 

shall be full members of the Department with all the rights of Department members except that 
they shall have voice but not vote on matters declared by the majority of members as defined 
in 1(a), (b), (c). 

 
2. Meetings  
 

Meetings of the Department shall occur: 
a) at the call of the Head of the Department 
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b) at the request of two or more members of the Department, within five full working days of 
receipt of such request by the Department Head. 

 
3. Committees 
 

The Department shall strike such committees with such powers as required to carry out the work of 
the Department. 

 
 
4. Department Head 
 

The Department Head 
a) shall hold office at the consensus of the members of the Department, as defined in 1(a)above, 

with the “Selection Guideline and Procedures” of the Faculty of Arts Handbook applying 
when there is no clear consensus among the members as defined.  As outlined in the Faculty of 
Arts Handbook Section 6, it is expected that the Dean of Arts will accept the recommendation 
of the membership of the Department as described above.  Also, given the unique cooperative 
nature of this program, the Dean of Arts will consult with the Deans of the federated colleges 
before making a final recommendation to the University’s Board of Governors. 

b) shall be an ex-officio, non-voting member of all Committees of the Department.   
c) shall be responsible for coordinating the work of the Department and for executing the will of 

the Department. 
d) The stipend for this Department Head will be shared equally by each of the participating units 

(e.g.   the Faculty of Arts, Campion, Luther, etc.) 
e) The term of office for the Department Head shall normally be three years. 

 
5. Departmental Decision-making 

 
Department decision-making shall be by majority vote of the members present, as defined in 1 (a), 
(b) and (c) above.  All members, including the Department Head, shall have one vote. 
 

6. Appointment of Faculty Members 
 
In making faculty appointments, each unit will follow its own Collective Agreement and 
appointment procedures.  Before making any appointment, the Dean of the hiring Faculty/College 
will consult with the other Deans whose units participate in the Department.   
 

7. Review of Faculty Members 
 
Since Campion, Luther and the University’s Faculty of Arts have separate Collective Agreements 
and Performance Criteria, each faculty member will be evaluated according to the procedures of 
their College/Faculty as outlined in the appropriate Collective Agreement. 
 

8. The Religious Studies Students’ Association (RSSA) 
 
The Department recognizes the RSSA as the official representative of student opinion in the 
Department.  The RSSA 
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a) Shall cause to be elected, in a manner and at times to be determined by the RSSA, a student  
representative or representatives to the Department, the Faculty of Arts and the Faculty of 
Graduate Studies and Research.  As outlined in Section 1.7 of the Faculty of Arts Handbook, 
the RSSA may elect a student representative or representatives up to a number equal to 20% of 
the faculty membership of the Department.  Student representation may include graduate 
and/or undergraduate student(s). 

b) Shall have reasonable access to duplication facilities of the Department for RSSA business. 
c) Shall have reasonable access to scheduled classes of the Department for RSSA business. 

 
9. In all other aspects of the governance of the Department, not covered above, the organizational 
policies of the University’s Faculty of Arts, the University Council and the Board of Governors shall 
be in effect. 
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Appendix III 
 

Dispute Resolution Procedure 
 
 

If the dispute remains unresolved within 30 days of the dispute arising, or such longer period as the 
parties may agree in writing, then either party may refer the matter to binding arbitration in 
accordance with this procedure.   
 
The following procedural rules shall apply to any arbitration: 
 

i. The party wishing to refer a matter to arbitration shall serve notice of its intention to do so 
on the other parties (the “Arbitration Notice”).  The date on which the Arbitration Notice 
is delivered shall be the “Arbitration Referral Date”.   

 
ii. A party may not refer a retroactive claim to arbitration. 

 
iii. An arbitral tribunal (the “Tribunal”) shall be appointed, consisting of three members each 

external to the University of Regina and the College(s) including their employees and their 
Boards.  The Tribunal members shall be qualified by education, training or experience to 
determine such dispute. 

 
iv. One member of the Tribunal shall be named by each of the parties in the dispute.  If the 

dispute is between the University of Regina and a College, the University shall name one 
member of the Tribunal and the College shall name one member of the Tribunal.  If the 
dispute is between the University of Regina and the two Colleges the University shall 
name one member of the Tribunal and the two Colleges together shall name one member 
of the Tribunal.  These members shall be named within 15 days of the Arbitration Referral 
Date. 

 
v. The third member, who will act as the chair of the Tribunal, shall be chosen by mutual 

agreement of the two members named by the parties. If the two members cannot agree on 
the chair within 10 days of the appointment of the second member the parties shall request 
that the Deputy Minister of the Department of the Provincial Government most directly 
responsible for the university system select the third Tribunal member. 

 
vi. It shall be a condition of the appointment of each of the members of the Tribunal that such 

members shall maintain in strict confidence all documents, materials and information 
disclosed by or on behalf of the parties and shall not use the same or allow the same to be 
used for any purpose collateral to the arbitration, and, at the request of either party the 
Tribunal members shall return all originals and any copies of such documents.  

 
vii. The arbitration shall be held in Regina, Saskatchewan. 
 
viii. The Tribunal shall proceed promptly to hear and determine the question in dispute.  During 

the arbitration the parties shall present such evidence, witnesses and submissions as they 
may choose, with or without counsel.  

 



Execution Copy 20 

ix. The decision of the Tribunal shall be communicated to the parties not later than 30 days 
after the close of submissions in the arbitration, subject to any reasonable delay due to 
unforeseen circumstances. 

 
x. In all respects not provided for elsewhere in this procedure the provisions of The 

Arbitration Act (1992) (Saskatchewan) shall apply to the arbitration proceedings taken 
hereunder. 

 
xi. The decision of the Tribunal shall be final and binding on the disputing parties, and the 

parties shall perform and comply with the terms and conditions thereof.    
 

 
If a mediator is brought into a dispute the costs of the mediator will be borne equally between the 
disputing parties (being the University of Regina on the one hand, and the Federated College(s) on the 
other). 
   
Each party shall bear the costs it incurs in connection with any arbitration (including the compensation 
and expenses of their appointed Tribunal member and any legal fees and disbursements).  The costs of 
the Chair shall be borne equally between the disputing parties (being the University of Regina on the 
one hand, and the Federated College(s) on the other). 
 
All performance required by the parties under the Guidelines shall continue during the dispute 
resolution proceedings.   
 
 
 


